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Summary

Research Problem:

Organizations face increasing challenges that threaten their business continuity,
including operational, financial, technological risks, and natural disasters. The lack
of an effective risk management strategy can hinder crisis response and negatively
impact business continuity. The research problem is centered on the question:
How can risk management contribute to improving business continuity in
organizations?

Research Objectives:

1.Analyze the role of risk management in supporting business continuity.

2.Explore the relationship between risk management strategies and the
effectiveness of business continuity plans.

3.Provide recommendations for organizations on best risk management practices
to enhance resilience and sustainability.

Data Analysis Methods:

The study used multiple methods to analyze the data:

e Quantitative Analysis: Data was collected through surveys distributed to
employees and risk management officers in various organizations. The data
was analyzed using statistical tools, such as correlation and regression analysis,
to measure the relationship between risk management and business
continuity.

* Qualitative Analysis: Interviews were conducted with experts and managers to
gain further insights into the challenges organizations face in implementing risk
management strategies.

Results:

The results showed that organizations adopting effective risk management
strategies have a greater ability to maintain continuity during crises. The study also
indicated that proactive risk management planning reduces the impact of crises
and increases recovery speed. There was a positive correlation between the
maturity of risk management policies and operational resilience
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