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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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pn b el A any

:The project leader s kid) ai il g g pdual) 2 =

Abdulrahman Ibrahim Alsubit (My manager in Saudi Port Authority).

:The reason for choosing him s L) uuw =

He inspiring me, treating me like a person, also he has a vision and he is a good example for
a leader.

:Some of Traits and soft skill clewl) sy =

.He isa good listener 4 paiwa -\

Completely responsible and he take all Jeadl (318 ¢e Al gipall JalS Jaady g Jggann padd - ¥
.the responsibility

Trustworthy 8L g (el gadd ¥

.He have ability to make decisions <i_iall a3 e & a8l apal -¢

.he is very patient 13 jsa -

.Self-respect and self-control 4 juai g 4lladly aSacia g dudi dagllg 494 o jiaa -1

.Lovable 4uxd sdgqusma -V

Sincere 4l 813 galia -A

JAmpartial 481500 audy -4

.Energetic and Effective 4dell) g il ¢pa k-9«

Intelligent  J8e g S gaddi-)

:Leadership style 33l haigciglal =
Democratic leadership style 4l fasall LAY Jaai
Aalall A58 cpe s AN pmdu g ¢ Jaadl gl o8 S (S (il gall L ) Gy 45Y Jaall) 1204 & yi4)
Q) B 138 g) ¢ A5 0 AN LAY Ay ey La 138 g B Anadld ClBSe (p o9 ¢ I RN MAS) g adia B AS Ll g
: j’.'u()\ﬂ\ QAT Cathatal) @'AJSUZULAJ\ e e Al 4495&4@4’33\4\,,\;\3 QA Ay Cualy 435\ 2L Jaail)
LAk 8 g3 gY) BLAN Jaad
(This is the main style of leadership,
And sometimes he adopts different leadership style based on situation)

Ex: Autocratic leadership style.
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:My personal leadership style 33L&l 3 addl) qgluf =
(Affiliative leadership style)
It's effective for me, because:

1- People come first.

2- Positively impacts employees.

3- Conflict resolution.

4- Creating personal connections between employees and managers.
5- It builds employee trust.



