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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

¢ Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Steve Jobs and he was a good example. And he have 5 principles for success that can
explain this success:

1. Do your passion.

2. Simplify everything.

3. Unleash your creativity.

4. Create an insanely great customer experience.

5. Become the storyteller-in-chief.
Steve has more than one of leadership style and its depend on the situation and its as
follows:

o Authoritarian Leadership Style.

o Democratic Leadership Style.

o Visionary Leadership Style.

o Charismatic Leadership Style.

First, introduce your leader, and state why you selected him/her. Was their leadership
effective or not effective?

Steve Jobs he is the Co. Founder of Apple. | have selected him because the
transformations he did in the mobile industry. And he has an effective leadership
styles.
Next, detect the traits and style of your leader, and why you chose that style for
him/her?
Visionary Leadership Style, i have chosen that style for him due to the garage story.

Next, describe the leadership situation your chosen leader was in and so you chose for
him that style?

In 1975, the 20-year-old Jobs and Wozniak set up shop in Jobs' parents' garage,
dubbed the venture Apple, and began working on the prototype of the Apple I. To
generate the $1,350 in capital they used to start Apple, Steve Jobs sold his Volkswagen
microbus, and Steve Wozniak sold his Hewlett-Packard calculator.

Finally, conclude with a short description what is your personal leadership style
and how effective it has been for you?

| have more than one of leadership style and it depend on the situation. It has a positive
effect on me and my team. as the member come first sometimes and sometimes the
operation come first.



