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Abstract




This study aimed to analyze and evaluate the Impact of supply chain integration (SCI) on organizational
performance in Saudi cement companies, focusing on examining the three main dimensions: Internal
integration, supplier integration, and customer Integration the study adopted a descriptive analytical
approach, utilizing a comprehensive questionnaire as the primary data collection tool the questionnaire
was developed based on an extensive review of previous literature and validated through expert review
and pilot testing the research sample consisted of 150 managers from different administrative levels
(senior, middle, and executive) in Saudi cement companies, achieving an 85% response rate with 128
valid questionnaires statistical analysis revealed a strong positive correlation between supply chain
Integration and organizational performance (correlation coefficient 0.78) with the implementation

level In Saudi cement companies showing a moderate mean of 3.45 the analysis demonstrated varying
impacts among Integration dimensions where supplier integration exhibited the highestimpact on

organizational performance (0.65) followed by Internal integration (0.58) and customer integration

(0.52) the study identified several key challenge Including weak technological infrastructure limited

interdepartmental coordination difficulties In external information sharing and insufficient specialized
training programs companies demonstrating higher levels of supply chain integration showed superior
performance In operational efficiency product quality customer satisfaction and market share the
findings emphasized the critical role of technological Infrastructure and strategic partnerships In
achieving effective supply chain Integration and improved organizational performance Based on these
results the study recommended enhancing technological systems developing customer integration
strategies Intensifying training programs Increasing infrastructure investment and strengthening
supplier partnerships the research also highlighted the need for future studies on digital
transformation’s Impact on supply chain Integration and success factors across different industrial
sectors this study contributes significantly to existing literature by providing empirical evidence from
the Saudi cement Industry context and offers valuable insights for industry practitioners and

policymakers In enhancing supply chain Integration practices

Keywords :- Supply Chain Integration , Organizational Performance , Cement Companies, Saudi Arabia,

Internal Integration ,Supplier Integration ,Customer Integration .
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