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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Communication plan

Preparation of a detailed table as well as a work
plan to ensure the transmission of messages
between the sender and the receiver (manager
and staff) for their timely arrival, in order to find
the best way of communication between the
members of the group (writing letters, e-mail,
WhatsApp message, and meetings) and to
establish a report on the method used for
development and agreement

Communication management

Data between the team members and the project
manager is collected, distributed and stored in
up-to-date manner to facilitate recovery.

Controlling

The control process takes place throughout the
project period to avoid any problems that the
team may face, develop that work and ensure

that the information is delivered according to the
tabular line so that time and effort is not wasted.
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