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Abstract

This study aims to examine the relationship between team culture and project
performance within the Saudi work environment. The research originates from a
central question: 7o what extent does team culture influence overall project

performance?

The study employed a descriptive-analytical methodology, where an electronic
questionnaire was designed and distributed to project employees in both the

public and private sectors in the Kingdom of Saudi Arabia.




The questionnaire included dimensions measuring aspects of team culture
(trust, collaboration, leadership, and communication) and performance

indicators (time commitment, quality, and customer satisfaction).

Data were analyzed using the SPSS program to test the hypotheses. The results
revealed a statistically significant positive relationship between the

cohesiveness of team culture and the improvement of project performance.

The findings are important as they provide a practical reference that can be

utilized to enhance the performance of project teams.

Keywords: Team culture, project performance, project management, leadership,

teamwork.
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