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Abstract
This study aims to explore in depth the impact of risk management on improving

the work environment and supporting the decision-making process within
industrial institutions in the Kingdom of Saudi Arabia. It seeks to clarify how risk
management policies contribute to enhancing organizational security and
increasing job stability and creating a work environment that is more supportive
of productivity and efficiency. The study also aims to highlight the vital role of
risk management in providing accurate and organized information that helps
decision makers choose the most appropriate alternatives and make rational
decisions based on scientific and objective foundations rather than random or
reactionary decisions.

The study adopted the descriptive analytical approach as the most appropriate
methodology for examining administrative phenomena related to practical
reality. A field questionnaire was applied to a sample of employees at different
administrative levels within industrial organizations and the collected data was
analyzed using appropriate descriptive statistical methods to interpret the

respondents’ perceptions and to determine the extent to which the work



environment and decision quality are influenced by the application of risk
management practices.

The results revealed that implementing risk management significantly contributes
to enhancing stability within the work environment and to increasing employees’
sense of job security and reducing potential threats and risks and limiting their
negative effects on workflow. The findings also indicated that the existence of an
effective risk management system improves the level of internal coordination
between departments and supports clarity in organizational procedures and
policies which is positively reflected in overall institutional performance.
Furthermore the study found that risk management represents a fundamental
element in supporting the decision-making process as it provides an accurate
information base and assists in evaluating alternatives in a systematic manner and
Increases the organization’s ability for strategic planning and conscious handling
of crises and sudden changes. The study concluded that institutions that
Implement effective risk management systems are more capable of achieving
organizational sustainability and better prepared to face challenges and more able
to achieve competitive advantage in an increasingly complex and rapidly
changing work environment.

Keywords: Risk Management, Work Environment, Decision Making,

Institutional Quality, Organizational Performance, Industrial Institutions
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