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Abstract

This study aimed to reveal the impact of qualification and technical and financial
evaluation of the competitors on the performance of the implementation of construction
projects in Riyadh, Saudi Arabia, and for the purpose of the study and to achieve its
objectives, the descriptive analytical approach was used, where the researchers used the
questionnaire method as a tool for data collection, and then the study tool was prepared
and built (questionnaire), and then it was sent to a random sample of the study population
of workers in the construction projects sector in Riyadh, Saudi Arabia, and after the field
application, the researchers obtained a number (66) A questionnaire valid for statistical
analysis, and for the analysis of the collected data, a number of appropriate statistical
methods have been used using statistical packages for the social sciences, which are

abbreviated as (SPSS).

The results of the study showed that the members of the study sample confirmed
regarding (pre-qualification of contractors) that contractors invited to the pre-qualification
process provide a complete list of their experiences in implementing similar construction
projects and the record of legal disputes in previously implemented construction projects,
and in general pre-qualification helps contractors in choosing the best and most

approprlate competltor to Implement the construction pro;ect.

Regarding (technical and financial evaluation of the competitors), the members of the
study sample confirmed that an evaluation is given to the competitor's experiences in
similar construction projects, and in general the technical evaluation of the competitors
helps in choosing the best and most appropriate competitor for the implementation of the
construction project, in addition to that an evaluation is given to the competitor's financial

offer.

Regarding (the impact of pre-qualification of contractors on the performance of the

implementation of construction projects), the members of the study sample confirmed

that pre-qualification of contractors helps in achieving the desired goal of implementing




the construction project, as well as helps in selecting a competitor who has the ability to
implement the construction project without any additional costs above the approved

financial cost and without any faltering, stoppage, dispute or legal dispute.

Regarding (the impact of the technical evaluation of the competitors on the performance
of the implementation of construction projects), the members of the study sample
confirmed that the technical evaluation of the competitors helps in achieving the desired
goal of implementing the construction project, as well as helps in selecting a competitor
who has the ability to implement the construction project without any stumbling,
stoppage, dispute or legal dispute and without any additional costs above the approved

financial cost.

Regarding (the impact of the financial evaluation of the competitors on the performance

of the implementation of construction projects), the members of the study sample
confirmed that the financial evaluation of the competitors helps in achieving the desired
goal of implementing the construction project, as well as helps in selecting a competitor
who has the ability to implement the construction project without any additional costs
above the approved financial cost and without any stumbling, stoppage, dispute or legal

dispute.

In light of the results, the study made several recommendations, to raise the level of
knowledge of all officials and those in charge of managing construction projects in the city
of Riyadh, Saudi Arabia, on the new government competition and procurement system
and the latest developments and amendments that were included in it, as well as the need
to organize training courses for all officials and those in charge of managing construction
projects to familiarize them with the process of pre-qualification of contractors, its
controls, standards, mechanism of conduct, the process of technical and financial
evaluation of competitors, its controls, standards and mechanism of conduct, and also
recommended the need to archive Lessons learned from previous construction projects to
be used later in the pre-qualification process for contractors and the technical and

financial evaluation process for competitors, as well as the need to know and identify the

8




shortcomings currently in the pre-qualification process for contractors and the technical
and financial evaluation process for competitors, and recommended working on

developing pre-qualification criteria for contractors and technical and financial evaluation

criteria for competitors to be more accurate and appropriate with the importance, type and

size of the construction project for which it will be and which will reflect positively on the
performance of the implementation of construction projects in the city of Riyadh, Saudi

Arabia.
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