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Relationship	between	management	functions	and	project	functions: 
 

Management	functions	are	accomplishing	organizational	goals	through	individuals	and	other	
resources.  

With	a	more	detailed	definition	of	management,	it	is	clear	that	it	is	also	the	achievement	of	
objectives	through	the	fulfilment	of	the	five	core	managerial	functions	(planning,	

organization,	recruitment,	direction	and	oversight).  
Planning:	This	management	function	is	concerned	with	anticipating	the	future	and	

determining	how	best	to	achieve	organizational	goals.  
Organization:	Organization	is	defined	as	the	administrative	function	that	blends	human	and	

material	resources	through	the	design	of	a	basic	structure	of	tasks	and	powers.  
Employment:	is	interested	in	choosing,	appointing,	training	and	placing	the	right	person	in	

the	right	place	in	the	organization 
Guidance:	To	guide	and	motivate	employees	towards	the	goals	of	the	organization.  

Control:	The	last	administrative	function	is	to	monitor	the	performance	of	the	organization	
and	determine	whether	it	has	achieved	its	objectives	or	not.  

Project	Functions	Project	Functions	means	a	set	of	activities	related	to	the	nature	of	an	
organization's	activity	that	varies	from	industry	to	industry	and	may	vary	from	organization	

to	organization	in	the	same	industry.  
The	functions	performed	in	an	industrial	enterprise	include	production,	warehousing,	

procurement	and	sales,	while	the	functions	performed	in	a	business	are	buying,	storing	and	
selling,	while	the	bank	has	the	functions	of	documentary	credits,	letters	of	guarantee	and	

current	accounts	

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

