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Managing communication effectively is essential to the success of large-scale projects, especially in organizations like Aramco, where complex, multi-regional operations are the norm. According to a report by the Project Management Institute (PMI), having a solid communication plan ensures that stakeholders receive the right information at the right time, which helps projects stay on track and meet their objectives. Good communication increases stakeholder buy-in and supports decision-making throughout the project lifecycle. This leads to better overall performance and reduces the risks of project failure (Berzkalns, 2003).
In Aramco's project management, communication management plays a key role in sharing knowledge. Lessons from both successful and unsuccessful projects are recorded and used to make future projects better. This organized way of handling communication and knowledge helps Aramco keep high standards in its projects and has earned it praise for managing complex projects well (Alawami, 2021).
Good communication management is very important for the success of complex projects, especially in industries like oil and gas. Miscommunication can cause big problems, like safety issues, project delays, or going over budget. According to a study by the Project Management Institute, communication is often a main reason why projects fail, ineffective communication is a key factor in one-third of project failures, leading to issues such as misaligned goals, duplicated efforts, and increased risks (Ford, 2024).
Effective communication management involves the exchange of clear, timely, and relevant information among all project stakeholders, including project managers, team members, external partners, and local communities. This communication ensures that tasks are coordinated, risks are mitigated, and all parties are aligned toward common goals. Numerous studies have demonstrated that effective communication is essential for project success, particularly in high-risk industries like oil and gas, where projects are often complex (Zamzami & Arif, 2016; Al-Dhubaib et al., 2010). What is well-documented is that poor communication frequently results in project failures, manifested as misaligned goals, budget overruns, and safety hazards (Al-Shammari, 2014; Al-Dossary et al., 2008).
Research problem
In large organizations like the Saudi Arabian Oil Company (Aramco), project success is influenced by various factors, including timely delivery, budget adherence, safety compliance, and stakeholder satisfaction. Effective communication management is essential in facilitating these elements. However, there has been no prior study specifically examining the effect of communication management on project success within Aramco, highlighting an important area for exploration.
While some literature addresses various aspects of management at Aramco—such as knowledge management technologies, decision-making processes, and stakeholder analysis—none have focused directly on the role of communication management in influencing project success. Existing empirical studies primarily explore technological applications and corporate social responsibility but do not examine how effective communication strategies impact project outcomes within the organization. This creates an opportunity to investigate how communication management specifically affects project success at Aramco. Therefore, this study aims to explore the relationship between communication management and project success at Aramco, emphasizing key aspects such as timely completion, team collaboration, budget performance, and quality of deliverables.
[bookmark: _Toc180257870]Research Significance
This study is important because it fills a gap in the research about how communication management affects project success in big companies like Aramco. By looking at a global oil and gas company, this research aims to give new ideas and approaches, helping us better understand communication strategies in complex projects and adding project management theories.
On a practical level, this research provides useful information for managing projects at Aramco and similar companies. It highlights communication strategies that can lead to better results, like finishing projects on time, staying on budget, and improving teamwork. The findings can help project managers make better decisions and shape policies for better communication in large projects.
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