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The impact of strategic management on the performance of small and medium

enterprises, an applied study on small and medium enterprises in the city of Riyadh

Abstract:

This study aimed to explore the impact of strategic management on the performance of small and
medium-sized enterprises (SMEs) in Riyadh. The research was grounded on hypotheses that
examined various dimensions of strategic management, including vision and strategic objectives,
strategic analysis, strategy selection, strategy implementation, and strategy evaluation. Employing a
descriptive-analytical approach, the study also utilized a survey method to collect data from a sample
of 181 managers and employees of SMEs in Riyadh, using a questionnaire designed specifically for
this research. The findings revealed a significant application of strategic management within the
studied enterprises, which positively and statistically significantly affected their performance. In light
of these results, the study presented several recommendations, most notably the enhancement of
strategic awareness, the development of vision and strategic objectives, and the improvement of the
processes of analysis, selection, implementation, and effective evaluation of strategies to enhance

performance and increase the competitiveness of the enterprises.

Keywords: Strategic Management, Project Performance, Small and Medium-sized Enterprises, Strategic Analysis,

Strategic Vision, Strategic Objectives, Strategy Selection, Strategy Implementation, Strategy Evaluation.
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