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Abstract
Since quality is one of the important things in life, and it is one of the goals of Vision 2030
for the Kingdom of Saudi Arabia, therefore Al-Rashed Trading and Contracting Company

in the city of Riyadh seeks to achieve sustainable success in its projects, and this by

focusing on the factors that greatly influence the achievement of this goal. One of the most

important factors is the quality of the work environment within the organization. There
are also several other factors that reflect on the quality of the work environment, such as
effective communication, trust between teams, high morale, and interest in the personal

and professional development of employees.

The aim of this study was:

1 .Determine the impact of the quality of the work environment on the success of Al-

Rashed Trading and Contracting Company’s projects.

2 .Discovering the factors affecting the quality of the work environment and their impact

on project performance.

3 .Providing recommendations to improve the quality of the company’s work environment

and enhance the success of projects.




The importance of the study lies in two aspects:

Theoretical side:

The theoretical importance of the study lies in the lack of studies linking the quality of the

work environment to the success of companies and projects.

And the extent of its progress in the city of Riyadh.

Practical aspect:

The scientific importance of this study lies in its treatment of the issue of the quality of the
work environment and its impact on the success and progress of projects. It also lies
specifically in the impact of the quality of the work environment on the success of the
projects of Al-Rashed Trading and Contracting Company in the city of Riyadh, and what
are the things thatimprove the quality of the work environment, as well as the extent to
which some factors present in the work environment affect employees, and thus its impact

on project management. The company and its success.

This study relied on a descriptive and analytical research approach, as well as a field
research approach, using the statistical tool Google Forms by distributing an electronic
survey to male and female employees. The survey was distributed to (350) individuals,

and (303) responses were received, as a group refused to do the survey and we conduct

another survey sample of (31) individuals from Al-Rashed Trading and Contracting

Company employees was also distributed from outside the actual sample of the study




(comprehensive survey), equivalent to 10% of the total sample, in order to verify the

validity of the internal consistency of the survey.

It was concluded through the results of the survey that the sample members reported that
the things that could be affected by the quality of the work environment were the
performance of employees, and that the quality of the work environment at Al-Rashed
Trading and Contracting Company in general was excellent at a rate of (85.5%), as stated
by the majority The sample members said that the projects implemented by the company
are successful, and this is due to the positive work environment in the company. There is
also a positive direct correlation between the quality of the work environment and the
creativity and innovation of employees at Al-Rashed Company at a statistical significance
level (0.05), and a positive direct correlation between the quality of the work environment
and job performance among employees at Al-Rashed Trading and Contracting Company at
a statistical significance level. (0.01), and a positive direct correlation between the quality
of the work environment and the company’s ability to attract and retain talent at a level of
statistical significance (0.01), and a positive direct correlation between the quality of the

work environment and the continuity and success of Al-Rashed Company'’s projects. For

trade and contracting at a statistical significance level (0.01), there is a statistically

significant relationship between the two dependent variables (success of projects in the

company) and the independent variable (quality of the work environment), and the model




resulting from this relationship is a statistically significant model that can be relied upon in

Forecasting.

It is no secret to everyone that the quality of the work environment is affected by the
company’s policies and organizational culture, and therefore managing these elements
effectively can enhance the success of the company’s projects. A healthy and encouraging
work environment must also be provided, as this leads to increased employee satisfaction
and productivity, which reflects positively on the quality of services and products provided

by the company, and thus is reflected in the success of its projects.

Accordingly, Al-Rashed Trading and Contracting Company should pay attention to

improving the quality of the work environment, and ensuring that it is conducive to the

well-being and productivity of its employees, and this in turn will contribute to achieving

the sustainable success of its projects in the city of Riyadh.

Key words: Al-Rashed Trading and Contracting Company, Quality of Work

Environment, Production, Employees, Creativity and Innovation, Project Success
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