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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JoVl =gl

ddas ks (§ 5Spall ey ol 20)93 5550 (§ LB S il 9aS elaudb gl (o3
W89 . Audall LW ;g Ogunt (3 duaiS @i ¢ sur (il 9o sLaslg cppnd
o rimedl e ddd 9§ Lol o3

yyer

el o 9 uell oS elde o (S (2657150 J1 130 oy0) 40 o

lacl .Gl gadmid 30,80l sbacl g Juolgdll § @Sty s
Ll



VB[V [P ([ Pone

Sl pal (0 dsbiaall Olowoly Joadl 32,8 (9 §9 el (§ YL 8)la] pias
Jlasl wlgid slad] e 8yudll zarldl £9 4l e il (o 4l WS (g9 iuall Lo
dg= (0 0y S E9 Ml (33,8 ang dg> (1o Stakeholders 4 paoaal! 2o Alad
Sy

dovouall diuall dvouall Ologhaadl Ja] o ST £9 ! 1dg) S e o
& Joolgdll ygauzr sl IS (o SIS 09509 cdunsliall dgadl ) sliall 301
Sl e cobolaialy Winsdly wlalsdly wblall Calise oo )l Caliseo

D e
Formal / 4wl aé9 duaw,llg ¢ Internal / external 43l A1l sl
.informal

ool (o ygel Bl (e datiay VLAY e o LS
i)l Olrlislg £9 el Olrlos] 2o dadlgio Juall duxdl il gl

J8aly wbsSe e Jorsd O oy @ £ adl VLA 8yla] dases dladiye o
lgadxig @Bagr (S wld o3 .l goxig 8)laYlg E—bj.w)"g ol @y g Juasy!
- deadl g Wlamyse e bl ity lgidladg Coluad



