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Abstract:

This study aimed to measure the impact of Project Management Office governance maturity on
improving strategic project success rates in Riyadh amidst the complex transformations imposed by the
current Saudi Vision targets. The primary research problem consisted of a deep applied gap highlighted
by weak governance maturity in several offices which caused recurring negative phenomena like
financial cost overruns and delayed approved schedules. To achieve multiple research objectives the
study adopted a descriptive analytical approach and developed a standardized electronic questionnaire
distributed among a stratified random sample including four hundred and fifty experts from public
sectors private sectors and megaproject developers. The tool measured strategic alignment
accountability transparency and digital governance against performance efficiency strategic success and
beneficiary satisfaction. Results showed a very strong statistically significant positive relationship
between governance maturity and success rates where the total correlation coefficient reached a high
value. Regression analysis confirmed that digital governance and technological transformation were the
most predictive factors for field success explaining a large percentage of total variance. Findings also
revealed the clear superiority of megaproject developers in adopting governance practices compared to
other sectors and the superiority of the supportive administrative model over controlling and directive
models in achieving institutional excellence. Consequently the study recommended transitioning from
traditional paper governance frameworks to predictive digital governance models by employing artificial
intelligence technologies alongside enhancing strategic alignment operations and activating
institutionalized benefits management to ensure project sustainability and protect national capabilities
effectively for optimal comprehensive organizational future development and continuous sustainable

growth.
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