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Abstract

This study aims to examine how Human Resource Management (HRM) can enhance
the overall performance of the public sector by adopting effective strategies in recruitment,
training, motivation, and evaluation. It also includes an analysis of the factors that contribute
to improving the efficiency of the government workforce and achieving sustainability in
institutional performance. The study employed the descriptive-analytical method and

included a sample of 480 individuals selected randomly from several private companies.

The results revealed a statistically significant impact of HRM dimensions—namely
recruitment, training and development, motivation, and performance evaluation—on
enhancing sustainability in public sectors in the Kingdom of Saudi Arabia, at a significance
level of (O < 0.05). The results of the multiple regression analysis showed that each of these
dimensions contributes to varying degrees in explaining the changes in the level of
institutional sustainability. Motivation was found to have the most significant impact,
followed by training and development, then performance evaluation, while recruitment had a

positive but relatively lower impact compared to the other dimensions.

The study concluded with a set of recommendations, including: enhancing both
financial and moral incentive programs, as motivation was found to be the most influential
factor in supporting HR sustainability; linking incentives to both individual and institutional
performance indicators; and developing a continuous training and development system tied
to the actual needs of each administrative unit, with a focus on fostering future and leadership

skills that align with the requirements of institutional transformation.

Keywords: Human Resource Management — Sustainability — Public Sector
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