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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a project manager to developed a project communication management we need 3
step :

1- Plan
Establish the plan of recruitment to hiring new staff.

Covers who contact , who delivered , what information will be communicated , who
communicates and who response for reports.

2- Managing
Creating and distribute tasks to new staff to build a team

Collect the information we need to work on the project and stakeholder expectations are
important in this stage and give him a free space to suggest and leave comment or any
addition things they need

Receive a daily, weekly, monthly and final reports from the employing

The ultimate disposition of project information in accordance with the communications &
retrieval management plan.

3- Control

The PM needs to controlling the flow recruitment communications throughout the entire
project life cycle (starting date to the end) to ensure all require of stakeholders are met



