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Abstract

The Kingdom of Saudi Arabia is currently withessing growing developments in the level of
emerging projects and the intensity of demand for the delivery of electricity services to
meet the achievement of its vision 203(0. The Saudi Electricity Company is considered
one of the main pillars in achieving this vision by providing electricity services to
subscribers of all sizes, ensuring the continuity of electricity services, reducing
interruptions, and speeding up the repair of faults, as well as raising the level of safety in
the implemented work and reducing injuries and accidents among all workers, which
contributes to providing an attractive work environment for companies and investors. The
interest in the necessity of relying on consulting offices to manage the process of
implementing electricity service delivery projects is based on the many benefits and
services they achieve, such as: ensuring the application of specifications and standards
for mechanisms, technologies and operations to control the developments of change
orders that may increase the cost and time of the project, helping to determine
improvements in profitability, working on the fluidity and simplification of work and
reducing the complexities of work and accompanying procedures, and other benefits and
services that help to successfully harmonize between the main determinants of electricity
service delivery projects, which are time, cost, quality and scope of work of the project. In

view of the above, the researcher in this study studied the evaluation of the role of
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consulting offices in raising the quality of implementation of electrical service delivery
projects through the study, analysis and evaluation of tools, methodology, objectives,
means and the extent of achieving the observed results in the management of
engineering project implementation, taking into account the main project determinants,
which are time, cost, quality and scope of work through the reality of the internal
environment of engineering project management in the Kingdom of Saudi Arabia.
Therefore, this study aims primarily to identify international and local standards and
requirements in the field of engineering consulting and technical supervision in terms of
services, functions and technical supervision, and to shed light on the nature of the levels
required to achieve the scientific, cognitive, technical and administrative efficiency required
for the administrative and technical structure of the consulting office team required to raise
the quality of implementation of electrical service delivery projects. The study explains
how the consulting office achieves the implementation of electrical service delivery
projects with high efficiency, which contributes to enhancing the reliability of the electrical
network and achieving the company's vision of becoming the most reliable in the world in
the SAIFI and SAIDI indicators. Clarifying the main foundations and factors by which the
efficiency of consulting offices can be measured in raising the quality of implementing

electrical service delivery projects in providing technical and administrative services that

support the achievement of the state’s vision, the company’s aspirations, and

subscribers’ requests regarding time, cost, quality, and scope of work. The study was
limited within its spatial boundaries to the engineering offices that supervise the
implementation of the Saudi Electricity Company projects in Jubail primarily, and
contracting companies and bodies requesting the service secondary, within the borders of

the Kingdom of Saudi Arabia and the projects of the Saudi Electricity Company in Jubail..
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