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Abstract

Modern leadership is considered one of the key pillars for achieving institutional success and
excellence, particularly in the healthcare sector, which demands high efficiency and continuous
quality improvement. Transformational leadership is viewed as one of the most effective
leadership styles in motivating employees, fostering innovation, and enhancing performance
through inspiration and empowerment. This study aimed to examine the role of transformational
leadership in enhancing organizational excellence in Saudi healthcare institutions by assessing
the level of transformational leadership practices, the degree of organizational excellence, and
the relationship between them.

A descriptive-analytical method was adopted, and data were collected from (250) employees
working in public hospitals using a structured questionnaire. The instrument covered four
dimensions of transformational leadership (idealized influence, inspirational motivation,
intellectual stimulation, and individualized consideration) and six dimensions of organizational
excellence based on the EFQM Model. Data were analyzed using SPSS through descriptive
statistics, Pearson correlation, and linear regression.

The results revealed high levels of both transformational leadership and organizational
excellence, with a strong positive and statistically significant correlation between them (r = 0.73,
p <0.01). Transformational leadership explained 67% of the variance in organizational
excellence, with inspirational motivation being the most influential dimension.

The study concluded that transformational leadership serves as a key approach to achieving and
sustaining organizational excellence in the Saudi healthcare sector. It recommends developing
leadership training programs to enhance transformational skills, empower employees, and adopt
the EFQM Model principles in healthcare management.

Keywords: Transformational Leadership, Organizational Excellence, Healthcare Sector, EFQM

Model, Saudi Arabia.
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