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ST Jams sl 1Y ¥ Busgad) a1 ASLeLl ) (s ol Jgmil] lyslon ka8 pmangll s
a3l bl Sotune pdyg aladl 7 lows c¥uae 5upad 9 Lol Sole 2yl 2ued N byl
H(H2) de! o) duus J1 4a | 4 pal!

Lgotay oLl 8ylo) caSe § 2aSsmll Sluslas Joo daeall 5131 bl § dbas] AV 13 39,8 dzsy "
LA e gaadl Sl g5a8 (Ll

A Bl gyl s Ayl s o B

LSyl lasylan Jgo Ligal) 1,8 llmind (3 dbias] AW 13 39,8 dz gy :(H2-1) oY1 Ae yall din pil1
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W dlas (o U89 gy s IS Ala o 3835 Asliasll ANl il 3 39,8l o ) Tukey Hlas| il add
(+5+0) v BT AU (@48 par i s A bl lolddl olysaS g

Al Slaladly aras Wl o Yo ohsiSally awalll dles o Lsbas] AY¥s 3 Bayd ylas o (Jolall §
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(&,4V) 3 Sl Lasgio S

Osbes umal i) Lasld) 51515 LeSally 8ytlin Alniyll cimlill 3 caleladl o ) Audmsl ilidl s iy
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e
0000 6.487 1211 4 4842
0187 445 83.087

88
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sanald Tas Al 51,30 blmiaol il wagio (o Ladl Sylaal) (Tukey) (S5 ks | gl (£1) Jguzd)
A

AV i | allawgill 8,8 Sle gozell oo 45,LaL1
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0.912 0.04 §ais 53Lid X 9 ydia yita
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Lyagall duoyall (ady ey b (4, 0200) Lgiall Goiun o J3T (4, + - =Sig) WA Goiun dasd o) Lay
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8ol caSe § AaS gl il fan J g Aigadl ol 3T wbilzial § dsbas| ¥ 13 39,8 w55
At ol (ol piil (6505 (oL )1 Agatay o il
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(&,49) loswgias @lgin =0 Bl bl @3 (£, YY) Logiiay i VA=) Bl il meely «(£,Y)) b
(7AA) b basesie ol Slgine puas (e pEnd Jas cpddl Goleladl Joma Loty
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Mt o 00 5 Jo) § Bl ol gien paal 655 L B aa JAM
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Besl Bygan Lelindats 1aSsaell Aueal oid (10 @@iSe Bulos coylontd 194 yaTg Aegite psyliesg
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Aslaill ool (5527 (ol Bigey asLadl Bls] caSe § LeSgl!
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6.84

028y G Lo o(+,00) o0 Jal 4q.8 P9 (v ) WY Gorun wie (LAL) Lgusll (F) 2oud caly dos
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TS Soius 3 BaS Bymd Sy Law ¢ alidl pllaally &55lae A8Meall ayLidl Holas llal misly 3945 J|
Ondylall o AaSs=]
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b Byd ST Bl Spdal 28Maall poladl Goshay ol gladll Gyl dudlly elliSy (AeSyll
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s el Hlas | mle 4 Jolasedl (g .39, sl spued uadl b ylaal) Tukey HSD

%94



bl oS z 390 lag Ligall 51,37 Sblomiadd Lyliall culdl ¥y 2 luse! allasogall (£A) ol
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Abstract:

This study aimed to measure the impact of Project Management Office governance maturity on
improving strategic project success rates in Riyadh amidst the complex transformations imposed by the
current Saudi Vision targets. The primary research problem consisted of a deep applied gap highlighted
by weak governance maturity in several offices which caused recurring negative phenomena like
financial cost overruns and delayed approved schedules. To achieve multiple research objectives the
study adopted a descriptive analytical approach and developed a standardized electronic questionnaire
distributed among a stratified random sample including four hundred and fifty experts from public
sectors private sectors and megaproject developers. The tool measured strategic alignment
accountability transparency and digital governance against performance efficiency strategic success and
beneficiary satisfaction. Results showed a very strong statistically significant positive relationship
between governance maturity and success rates where the total correlation coefficient reached a high
value. Regression analysis confirmed that digital governance and technological transformation were the
most predictive factors for field success explaining a large percentage of total variance. Findings also
revealed the clear superiority of megaproject developers in adopting governance practices compared to
other sectors and the superiority of the supportive administrative model over controlling and directive
models in achieving institutional excellence. Consequently the study recommended transitioning from
traditional paper governance frameworks to predictive digital governance models by employing artificial
intelligence technologies alongside enhancing strategic alignment operations and activating
institutionalized benefits management to ensure project sustainability and protect national capabilities
effectively for optimal comprehensive organizational future development and continuous sustainable

growth.
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