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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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1. Plan Communication management:

Making a plan that includes specific type of jobs required and defining organization
goals and creating a suitable plan for the project communication based on the
availability of resources, stakeholder requirements and organizational assets. It includes
multiple processes of transferring and determining the methods of communication used
and develop a suitable method for selecting applicants (Encode) and develop an
appropriate way to apply for the job Like: Email or LinkedIn. Choosing appropriate
method for admission and selecting of employees (Feedback and Responses).

2. Mange Communication:

The process of creating project information, Collect, store, distribute, retrieve, and act
based on the plan Communication management and place it in easy accessible and
controlled system during the project life cycle.

3. Control Communication:

The process of monitoring and controlling communication through the project life cycle
to unsure that the needed information is met through suggestion for improving project
communication.
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