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Abstract yaslall-

The study showed that uncertainty
management is most effective when
addressed through integrated strategies




that include risk assessment, information
gathering and analysis, enhancing
resilience and adaptability, improving
communication among team members,
.and developing team capabilities

Therefore, the study recommends
adopting a comprehensive strategic
approach to uncertainty management
that combines dynamic planning,
improved communication, and the
development of human resources in
Riyadh, including managers,
supervisors, and engineers. It also
recommends comprehensive awareness
training for project leaders on managing
uncertainty and overcoming fear and
doubt to enhance project success and
achieve objectives efficiently and
effectively, especially in complex projects
.characterized by instability
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