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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

« Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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| select the companion Omar Ibn Al-Khattab because he one of great governor leader in
earlier Islamic history.

His traits is willing to assume responsibility and his style is pacesetting leadership style.
| chose these as his story in Makkah when Prophet Muhammed PBUH and his poor
companions and they wanted to prey at Kaaba but they were scared of Quraish, Omar
said "are we Right and they are wrong?, we will go to Kaaba" then Omat leaded them to
Kaaba for Preying.

What affected me the most when Muslim were hidden their believes till Omar convert to
Islam and went to Quraish's houses and market to announce his converting. After that
Quraish stop bothering Muslim. Also, he has a lot of stories when he lead actions which
change things around. So, he is pacesetting leadership style because he set a good
sample for other to follow.

| am also using pacesetting leadership style with my team. When | ask them for
something, | should do it well front of them so they take me as a good samples. E.g. |
attend early, using my email for professional communication, finish my work on time,
taking risk for the public benefit and etc. and | watched my team follow my lead.


http://www.tcpdf.org

