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Abstract

This study aimed to measure the impact of talent management with its four dimensions
(talent attraction, talent development, talent retention, and talent compensation) on retaining
competencies in private sector companies in Riyadh, Kingdom of Saudi Arabia. The study
adopted the descriptive-analytical method and the quantitative approach, where a questionnaire
was designed comprising (26) items distributed into (16) items for the independent variable and
(10) items for the dependent variable. The study population consisted of employees at the three
managerial levels (top, middle, and executive) in private sector companies in Riyadh, estimated
at approximately (5000) employees. The proportional stratified random sampling technique was
adopted according to Steven Thompson’s formula, and the number of valid questionnaires for
statistical analysis reached (352). Data were analyzed using SPSS software through descriptive
statistics and simple and multiple linear regression analysis. The results revealed a statistically
significant impact at the level of (04<0.05) of talent management with its combined dimensions
on retaining competencies, where the four dimensions explained (71.7%) of the variance in the
dependent variable. The talent retention dimension ranked first in terms of impact, followed by
talent development, talent compensation, and talent attraction. The study recommended
adopting an integrated talent management system, building supportive work environments,
designing clear career paths, developing a competitive compensation system, enhancing moral
recognition, and considering the specific expectations of the new generations of employees.

Keywords: Talent Management, Talent Attraction, Talent Development, Talent Retention,
Talent Compensation, Retaining Competencies, Private Sector Companies, Kingdom of Saudi
Arabia.
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