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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Introduction:

In April 2020, my company decided to start a new project during the pandemic of
Covid-19. In the pandemic, we passed through multiple situations of quarantines in Saudi
Arabia such as close all day and half day. In these situations, people feel afraid to go out
to buy food or to buy the food needs because you cannot go out unless you have a

reasonable reason during the quarantine to go out.

The president of my SBU (strategic Business Unit) was thinking about this project
three years ago but he felt that it is not the good time to start this project which is about
deliver the products ( whole and cut-ups chicken) to the final customer, and he assigned
me to be in the project management team So, one of the objectives in this project is to
deliver the goods to final consumer but dealing with consumer is a sensitive because my

company is used to deal with BTOB which is Business to Business.

However, in the project we will assist the government to ensure that each citizen
does not need to worry regarding food. In fact, our products are already using in other
applications that their main job is delivering goods, and this is one of the issues we faced.
As a project management team, we should find the solution for this issue. Also, one of
the risks is hard communication between the salesmen and the consumer. Moreover,
non-adherence by salesman not to wear mask or gloves when he delivers the goods to

customer. Also, another risk is to deliver the wrong products to the wrong consumer.

So, we focus on the freshness and quality of the product. My partner and | after
we found our objectives, we draw the workflow of the project with the stakeholders to
make sure that we all are aligned in one page. As project management team, we met with
multiple companies are specialized in E-commerce and they provide a fully platform
services. We have chosen this side rather than creating your own website because we
need a quick platform to launce the project. In addition, we assigned two people to work
in receiving the orders from the platform and communicating with the customers if

needed.



Methodology

In the methodology, we will have list of risks from this project that have major

impacts on the project due to the situation of launching the project during the pandemic.

Also, these risks might negatively affect the image of brand.

List of Risks

1- Hard communication between the salesmen and the consumer due to language.

goods to customer.

2- non-adherence by salesman not to wear mask or gloves when he delivers the

3- Deliver the wrong products to the wrong consumer.

4- Delay in delivering the goods to consumer.

After selecting the risks that might impact the image of the company and brand
itself. So, now we will apply the risks in the risk matrix which indicates the probability

and impact of each risk. low = 0 to 0.29, medium = 0.3 to 0.69, high=0.7 to 1.

Risks P I

1- Hard communication between the salesmen and the 05 0.7
consumer due to language. ' '
2- non-adherence by salesman not to wear mask or gloves

: 0.4 0.6
when he delivers the goods to customer.
3- Deliver the wrong products to the wrong consumer. 0.2 0.9
4- Delay in delivering the goods to consumer. 0.1 0.8

Next step, listing the risks again with providing the response plan as well as come up

with a solution to mitigate the action.




Risk Classifications Table:

Risks P I Severity Response Plan Mitigate Action
Do more sessions
1- Hard communication between the Provide customer for salesman on
salesmen and the consumer due to 05| 0.7 High : how to
service : )
language. communicate with
consumer
Provide
2- non-adherence by salesman not to Warning and instructions with
wear mask or gloves when he delivers | 0.4 | 0.6 Medium penalties the icons that
the goods to customer. salesman indicates to wear
mask and gloves
Inform the
. Give money salesman to
3- Deliver the wrong products to the 0.2] 0.9 Medium compensation to double check on
wrong consumer. . )
the consumer the invoice before
deliver the goods
. . Give a free Assign the right
4- Delay in delivering the goods to 0.1] 0.8 Medium delivery fees next | address that near
consumer. ,
order to consumer the truck’s area
EVM Table:
. . Cost of Cost of Risk
gk Fieleeleilisy Impact (SR) Contingency (SR)
1- Hard communication between the salesmen
and the consumer due to language. 0.5 100 50
2- non-adherence by salesman not to wear mask
or gloves when he delivers the goods to 0.4 1000 400
customer.
3- Deliver the wrong products to the wrong
consumer. 0.2 250 50
4- Delay in delivering the goods to consumer.
y gthed 0.1 200 20
Total 1550 520




EVM Result:

After calculating the EMV which contains the cost of impact and cost of
contingency. So, the results indicate that the cost of impact is SR 1,550 and the cost of

contingency is SR 520.

Conclusion:

At the end of this research, we need as project management team to focus on the
risk classification table because it indicates that how the sever the risks are. Also, it is
necessary to have the EVM complete so you now as project management team the cost

that might face during the project.
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