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Abstract ozl

This study aimed to identify the impact of leadership dimensions (leadership vision and strategy,
leadership and organizational culture, human resource development, leadership and ethical
behavior) on achieving institutional excellence (leadership excellence, employee excellence, and
organizational structure excellence) in government hospitals in the Kingdom of Saudi Arabia. This
is in light of the importance of leadership in promoting efficiency and excellence within the health
sector. The study followed a descriptive-analytical approach, and a questionnaire was used as the
primary tool to collect data from a random sample of (230) male and female employees from
various job levels in government hospitals. The results showed that the level of practicing
leadership dimensions was high, as participants indicated the presence of a clear strategic direction
among leaders, an organizational environment that supports creativity and teamwork, and a tangible
interest in developing competencies and adhering to professional ethics. The results also showed
that the dimensions of institutional excellence also achieved a high score, particularly in the
leadership excellence dimension, followed by organizational structure excellence, and then
employee excellence. Regarding the results of testing the main hypothesis, the study revealed a
statistically significant positive relationship between leadership dimensions and achieving
institutional excellence. The highest correlation coefficient was for the "Leadership and Ethical
Behavior" dimension (0.567), reflecting the vital role of ethical leadership in achieving outstanding
organizational results. Based on the above, the study recommends enhancing the strategic vision of
healthcare leaders, adopting a flexible and motivating organizational culture, investing in human
resource development, and instilling a system of ethical values. It also recommends periodically
reviewing organizational structures to ensure continued excellence and effective and sustainable
institutional performance.

Keywords: Leadership, Institutional Excellence, Government Hospitals, Kingdom of Saudi
Arabia.
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