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(Discuss the retaliation ship between Functions
of Management and function of project)
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The management jobs are those who manage the work with interest and integrity. As for
the project jobs, they make every effort to achieve the highest level of success.

Administrative functions (planning - organizing - directing - control - and leadership) are
applied in every function of the project for its success such as finance, human resources,
production and marketing.

Management is a practice according to the time in which we work. The project is a scheme.
This does not mean that there is a separation between the functions of management

And the functions of the organization, on the contrary, we find that there is a natural link
between them. When carrying out the burdens of the production or marketing
function..etc, the responsible manager must perform all the administrative functions.
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