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Abstract

This research investigates the impact of effective scheduling on the success and
progress of infrastructure projects in Saudi Arabia. It employs a descriptive-
analytical approach, utilizing both quantitative data from a survey and

qualitative insights from semi-structured interviews. The study aims to identify

key factors influencing scheduling efticiency, assess the role of various tools and

techniques, and propose practical recommendations to enhance project

performance in line with Saudi Vision 2030 objectives.
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