
The Importance of Managing the Strategy Process and Its Impact
on Organizational Success

Student name

Raed Saad ALkuraya

Final Project – 2

Faculty of Management - Midocean University

Supervisor Dr. Mona Moustafa Elashry Faculty member- Faculty of
management- Midocean University

Date of submission

25-10-2024

Number of Semester

10



Contents

1 Introduction

2 Research problem

3 Research significant

4 Research Questions

5 Research Objectives

6 Research Hypotheses

7 Research Model

8 Research Methodology

9 Conclusion

10 References

Introduction:-

In today’s rapidly increasing business environment, organizations face constant

challenges and opportunities that may affect its sustainbility . To navigate this

complexity and achieve sustainable success, a well-defined and effectively

managed strategy process is essential. This research explores the critical role of

strategic management in organizational performance and the significant impact it

has on achieving long-term and even short-term goals.Robert Sheldon said



“Strategic Management sets a direction for the organization and its personnel. It

clarifies the organization’s mission and vision and helps it reach its goals” [1]

How does effectively managing the strategy process contribute to organizational

success?

Research problem

Strategic management has numerous advantages. It assists businesses in focusing

on important goals, making better decisions, and utilising resources wisely. It also

gets them ready for changes and challenges. Companies that have a clear plan can

grow, stay ahead of competitors, and achieve long-term success [2] Lewis (2008)

argued that Strategy is an indispensable tool for an organization‟s success. He

added that it helps a company to be more proactive than reactive in moulding its

own future. [3]

Research significant

Deeper Strategic Insights: It sheds light on the crucial link between effective

strategy process management and achieving organizational goals, fostering a

deeper understanding of strategic management.

Empowered Decision-Making: By highlighting the benefits of a structured

approach to strategy, this research empowers organizations to make informed,

future-oriented decisions, paving the way for long-term growth.



Actionable Recommendations: The research translates its findings into practical

recommendations, providing businesses with a roadmap to improve their strategy

development and implementation processes.

Research Questions

What is the role of strategic management in organizational success?

How does effective strategy management contribute to organizational performance?

How does strategic planning impact organizational culture and employee

engagement?

What is the relationship between strategic flexibility and organizational resilience?

Broad Research Objectives

 To investigate the critical role of strategic management in achieving

organizational success.

 To examine the key components of an effective strategy management

process

To determine the impact of strategic planning on organizational performance

metrics (e.g., profitability, market share, employee turnover).

To assess the correlation between strategic flexibility and organizational

adaptability to environmental changes.

To evaluate the effectiveness of different strategic management frameworks and

tools in various organizational contexts.

To examine the role of leadership in driving successful strategy implementation.



Hypotheses

H1: Effective strategic management is positively correlated with organizational

performance.

H2: Organizations with well-defined and executed strategic plans outperform those

without.

H3: Poor strategic management practices negatively impact organizational

sustainability.

Specific Hypotheses

H4: Organizations with a strong strategic culture have higher employee satisfaction

and lower turnover rates.

H5: The use of balanced scorecards is positively associated with improved

organizational performance

General Search Questions

 What is the role of strategic management in organizational success?

 How does effective strategy management contribute to organizational

performance?

 What are the key factors in successful strategy implementation?

 What are the consequences of poor strategy management?

Specific Search Questions

 How does strategic planning impact organizational culture and employee

engagement?



 What is the relationship between strategic flexibility and organizational

resilience?

 How can organizations measure the return on investment (ROI) of strategic

management?

 What are the best practices for managing strategic change?

 How does technology influence the strategic management process?

 What is the role of leadership in successful strategy execution?

Academic Search Questions

 What theoretical frameworks explain the link between strategy process and

organizational performance?

 How does industry context influence the effectiveness of strategic

management processes?

 What are the critical success factors for implementing a strategic

management system?

 How does organizational size and complexity affect the strategic

management process?

Research Objectives

 To investigate the critical role of strategic management in achieving

organizational success.



 To examine the key components of an effective strategy management

process.

 To identify the potential consequences of poor strategy management on

organizational performance.

 To explore the relationship between strategic management and other

organizational functions (e.g., human resources, finance, marketing).

Specific Research Objectives

 To determine the impact of strategic planning on organizational performance

metrics (e.g., profitability, market share, employee turnover).

 To assess the correlation between strategic flexibility and organizational

adaptability to environmental changes.

 To evaluate the effectiveness of different strategic management frameworks

and tools in various organizational contexts.

 To examine the role of leadership in driving successful strategy

implementation.

 To identify barriers to effective strategy management and propose strategies

to overcome them.

 To explore the impact of technology on the strategic management process

and organizational performance.

General Hypotheses

 H1: Effective strategic management is positively correlated with

organizational performance.



 H2: Organizations with well-defined and executed strategic plans

outperform those without.

 H3: Poor strategic management practices negatively impact organizational

sustainability.

Specific Hypotheses

 H4: Organizations with a strong strategic culture have higher employee

satisfaction and lower turnover rates.

 H5: The use of balanced scorecards is positively associated with improved

organizational performance.

 H6: Strategic flexibility is positively correlated with organizational

adaptability to environmental changes.

 H7: Effective leadership is a critical factor in successful strategy

implementation.

Hypotheses focused on specific areas (adjust based on your research focus):

Innovation:

 H8: Organizations with a clear innovation strategy outperform those without.

 H9: Effective knowledge management is positively correlated with

innovation success.

Sustainability:

 H10: Organizations with a strong sustainability strategy have a better

reputation and attract more environmentally conscious customers.

 H11: Integrating sustainability into the core strategy positively impacts

financial performance.



Key Components of the Model:

1. Independent Variable: Strategic Management Process

o Strategy Formulation

o Strategy Implementation

o Strategy Evaluation

2. Dependent Variable: Organizational Success

o Financial Performance

o Market Share

o Customer Satisfaction

o Employee Satisfaction

o Social Responsibility

3. Mediating Variables:

o Organizational Culture

o Innovation

o Leadership

o Resource Allocation

o Knowledge Management

4. Moderating Variables:

o Industry Characteristics

o Organizational Size

o Competitive Intensity

o Technological Environment

o Global Environment



Industry dynamism: Industries experiencing rapid change (e.g., technology,

healthcare) often demonstrate the critical role of effective strategy management.

Competitive intensity: Highly competitive industries can provide rich data on the

correlation between strategic management and performance.

Research Methodology

Research Design: Typically, a correlational or explanatory design is suitable for

examining the relationship between strategy management and organizational

success.

Data Collection: A combination of primary and secondary data can be employed.

Primary data might involve surveys, interviews, or case studies of organizations.

Secondary data can include financial reports, industry reports, and existing

research.

Sample: The sample should be representative of the target population (e.g.,

organizations in a specific industry).

Data Analysis: Statistical techniques like correlation, regression, or structural

equation modeling can be used to analyze the collected data.

Conclusion

By effectively managing the strategy process, organizations can navigate a

dynamic environment, make informed decisions, and allocate resources efficiently.

This research offers actionable insights to enhance strategic management,

ultimately propelling organizations towards sustainable success in both the long

and short term.
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Research Tools Table :

Research Tool Purpose Data Collection Method

Questionnaire

Gather quantitative and qualitative data
from respondents on their perceptions of
strategy process management and its
impact on organizational performance.

Survey

Interviews

Obtain in-depth insights from key
stakeholders within the organization
about their experiences with strategy
management and its effectiveness.

Semi- structured interviews

Case Studies

Analyze specific organizations or
industries to identify best practices and
lessons learned in managing the strategy

process.

Literature review, case
study analysis

Secondary
Data Analysis

Utilize existing data from sources such
as industry reports, financial statements,
and employee surveys to assess the

correlation between strategy
management and organizational

performance.

Data analysis

Observation

Observe organizational activities and
behaviors related to strategy

implementation to gain a firsthand
understanding of the process.

Direct observation

Focus Groups
Facilitate discussions among groups of
employees to explore their perspectives
on strategy management and its impact.

Focus group discussions
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