=B

@5l gto)ldooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name | Fayez Saleh Aldosari lal) au
Students I.D | 2021200270 EEREN PR
Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG506)

Advanced Project Management

Instructions:

e 3 deldl ol e sle ) CEY) o canl sl Gl

]

Sl € e (Mae aaly s caal ) [
Bl (S8 dpadall lallaad) 5685 o sle) e e Ay al) Al g 4 3dasy) Zall dalie LAY [

Instructor’'s Name:
Eng. Amaal Aburumman

Ag )
(asall (e Bz 5 cnl gl e oLV 2my pdlf Aapa ) dasadll 555 08 (a2 [




Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Conducting a meeting with the team and knowing the center's policies and
directions, making a quick action plan so that the number of employees
and their job specializations can be known, knowing the method of placing
the advertisement and the method of communication and conducting
personal interviews. The action plan begins with an announcement
through the electronic media for a period of at least one week. And then
coordinate with the applicants for personal interviews to determine the
.specializations required and eligible for work

After employment, the hired employees are introduced to work with
clients, where they will be trained for a period of no less than a month
with an internal qualifying and introductory course on means of
communication, shipping, transportation, and communication skills with
.customers



Regarding the management, planning and control of the project it is
always periodically in the event of modification or addition to the work
.plans as needed

A weekly meeting will be held to find out what problems are being
.encountered until the end of the training

After that, work performance and employee performance are monitored
by placing an evaluation of customers through e-mail or electronic means
of communication or via the toll-free phone of the center or the
.complaints and suggestions box



