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Abstract ol !-

This study aimed to systematically understand and analyze the

challenges facing non-profit organizations and determine the

extent of their impact on them. The study was applied to Dhahran

Ahliyya Schools, one of the non-profit organizations in the Kingdom

of Saudi Arabia. The researcher used the descriptive analytical

approach, and the sample consisted of 44 employees at Dhahran

Ahliyya Schools. The questionnaire was used as a study tool. The




study concluded with a number of results, the most prominent of

which is that there are no statistically significant differences

between the averages of the three challenges (financial,

administrative and organizational, governance and transparency).

There is a statistically significant relationship between the

challenges facing non-profit organizations and their ability to

achieve their goals, which indicates that increasing these challenges

may negatively affect the efficiency of achieving goals. The

researcher recommended a number of recommendations based on

the results of the study, the most important of which is the need to

enhance the administrative efficiency working in non-profit

organizations to ensure their growth and achievement of their




goals, the need to improve the organizational structure in non-profit

organizations by regularly reviewing the organizational structure to

ensure its compatibility with strategic goals and plans, and the

importance of diversifying funding sources by reducing reliance on

a single source of funding for non-profit organizations and

developing strategies for diversified funding to ensure financial

efficiency through campaigns. Donations, partnerships, and the

need to build capacity and skills in managing financial resources

through the competencies of financial management personnel, the

application of financial transparency practices, planning budgets,

and the use of financial analysis tools and Iong-term planning
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