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Abstract

This study aimed to examine the impact of human resource strategies on job
performance in the Saudi telecommunications sector through an applied study on
STC Company in Jeddah. The study adopted the descriptive analytical method as
it 1s suitable for administrative studies that examine relationships between
organizational variables. The study population consisted of employees working at
STC in Jeddah, while a random sample of 110 employees was selected. A
questionnaire was used as the main data collection tool and consisted of 25
statements distributed across two main variables: human resource strategies and
job performance. Data were analyzed using the SPSS program through several
statistical techniques including means, standard deviations, and Pearson
correlation coefficient. The results showed a statistically significant positive
relationship between human resource strategies and job performance. The
findings also indicated that training and empowerment were among the most
influential strategies in improving job performance. The study recommended
strengthening the application of human resource strategies and developing
training and incentive programs to enhance employee performance within
organizations.

Keywords:

Human Resource Strategies, Job Performance, Human Resource
Management, Telecommunications Sector, STC Company.
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