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Abstract

This study aims to analyze the role of digital transformation in improving the
efficiency of health resource management in Al-Mana Hospitals Group in Riyadh
by measuring the impact of digital infrastructure, system integration, and
employees’ digital capabilities on resource efficiency. The descriptive analytical
method was adopted, and a questionnaire was used as the main tool for data
collection from a sample of 116 employees representing various administrative
and clinical categories. The results showed a strong significant relationship
between digital transformation and the efficiency of health resource management,
with system integration showing the highest correlation. Findings also indicated
the need to enhance employees’ digital skills through continuous training. The
study recommended strengthening digital infrastructure, developing training
programs, and improving system integration to ensure higher operational

efficiency within the healthcare sector.

Keywords:

Digital Transformation, Digital Infrastructure, System Integration, Digital

Capabilities, Health Resources, Operational Efficiency
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