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Study Summary

The Role of Administrative Innovation in Enhancing the Quality of
Healthcare Services in Government Hospitals in Riyadh City

Prepared by: Mohsen Obaidullah Mohsen Alattas

Abstract

This study primarily aimed to investigate the role of administrative innovation
in enhancing the quality of healthcare services in government hospitals in Riyadh
City. This main objective branched into several sub-objectives: to identify the level of
practice of administrative innovation and its dimensions (Originality, Flexibility,
Fluency, Problem Sensitivity, and Risk-Taking); to determine the level of healthcare
service quality and its dimensions (Safety, Effectiveness, People-centeredness,
Timeliness, Efficiency, Equity, and Tangibility). Furthermore, the study sought to
analyze the nature of the relationship and impact between these two variables, ultimately
providing practical recommendations to contribute to the institutional performance
development in the healthcare sector, aligning with the objectives of Saudi Vision 2030.

To achieve the study's objectives, a descriptive-analytical approach was adopted.
A questionnaire was developed as the primary tool for collecting preliminary data, after
ensuring its psychometric properties (validity and reliability). The study population
comprised all employees in government hospitals in Riyadh City, estimated at 25,000
individuals. A stratified random sample of 380 participants was selected. The collected
data was then analyzed using the Statistical Package for the Social Sciences (SPSS v.28),
employing various statistical methods including descriptive statistics, Pearson
Correlation Coefficient, and Multiple Linear Regression.

The study yielded several important findings. Primarily, the overall level of
administrative innovation practice was high (mean = 3.80), with variations among its
dimensions. The "Problem Sensitivity" dimension recorded the highest level, while
"Risk-Taking" scored the lowest, indicating a medium level. Similarly, the overall
quality of healthcare services was high (mean = 3.91), with "Effectiveness" and "Safety"
dimensions showing particular excellence. However, the "Timeliness" dimension
registered the lowest level, indicating a medium degree, highlighting a challenge in this
aspect. Regarding the relationship between the two variables, results revealed a strong
and statistically significant positive correlation (1=0.785). As for the impact, multiple
regression analysis confirmed a positive and significant role of administrative
innovation in enhancing healthcare service quality, with its combined dimensions
explaining 65.6% of the variance in quality levels. It was found that the dimensions of
"Flexibility," "Problem Sensitivity," "Originality," and "Risk-Taking" had a significant
impact, with "Flexibility" being the most influential. However, the "Fluency" dimension
did not show a statistically significant impact.
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Based on these findings, the study presented several pivotal recommendations.
Key among them is the necessity to foster a culture of "calculated risk-taking" and to
focus innovative efforts on addressing challenges related to "timeliness" and reducing
waiting periods. The study also recommended investing in developing leadership
competencies in both "Flexibility" and "Problem Sensitivity" dimensions, given their
significant impact, and integrating innovation indicators into institutional performance
evaluation systems to ensure sustainable improvement.

Keywords: Administrative Innovation, Healthcare Service Quality, Government
Hospitals, Health Management, Institutional Performance, Vision 2030.
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