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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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The Legend Ghazi Algosaibi

In this article, | start researching about a leader who inspired me a lot, as | used to
read his articles, stories about him and his books , he influenced me about his
keenness to lead his team to the highest level. He is simple person in his way of
acting and speaking. Smart enough to understand the others around him, solving
problem in least tension and anger, patient, open minded. He’s is Ghazi Algosaibi

About Ghazi Algosaibi:

Saudi politician, diplomat, technocrat, poet, and novelist. He was an intellectual and
a member of the Al Gosaibi family that is one of the oldest and richest trading
families of Saudi Arabia and Bahrain. Al Gosaibi was considered among Saudi
Arabia’'s topmost technocrats since the mid-1970s. The Magazine called him the
"Godfather of Renovation" while Saudi journalist Othman Al Omeir argued that he
was "the only great man in Saudi Arabia."

His primary concern while moving from one position to another was repair, renewal
and replace.

I have read the book “A lifetime in Administration” three times, and have only
gained with every reading. The book, apart from a good read, is one of the best gifts
one can give a person, who is stepping into the cusp of taking over their own reins
in life. 1 have given this book as a gift to many of my friends and their sons on
different occasions. | cannot count the number of times that | have suggested to
people to buy or read this book, while stressing the great impact it had on me and,
knowing very well that it will positively affect people who read it.

His lifetime in administration and the huge amount of experience he gained,
qualified him and his life to be written down in books such that it could be a beacon
of knowledge to future generations. In addition, the book is most sought after as
many academicians and researchers have based some of their own ideas, articles and
research from it.

An example of leadership:

The train story, when he was in charge of the railway, shows Al Gosaibi’s strong
persona. The first decision he took was to ride the train from Riyadh to Dammam, a
decision that he saw as normal since he wanted to get familiar with the services
provided, but shocking to his associates many rail officials who tried to dissuade him



from riding the train, claiming that it was an exhausting and long trip, it describes
his intelligence as a leader. To test the outcome of the project by himself.

The example | cited above are just a glimpse of what is written in this book. There
are beautiful one-liners that are full of wisdom and | would like to share some of it
here. In his book he said, “Nothing that can destroy administrational talents more
than friends turning into workmates.” — “Accept blackmailing once and you will
accept it forever.” — “I urge all managers not to surrender to resignation threat. You
should tell anyone who wants to resign that the door is open.” — “I find it strange
when someone complains that his friends deserted him after he resigned from his
position. True friends do not come with positions and do not leave after the person
resigns from it.” — “A student’s failure means it’s my failure in teaching the subject
before it is his failure in understanding it.”

A stature in poetry, literature, , culture, diplomacy, administration ...

He was able to gather a number of his talents and abilities, and tie them together. He
had the writing, the national positions and the consensus.




