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Abstract

This study aimed to identify the impact of strategic planning efficiency, represented
by its dimensions: (environmental analysis, goal setting, and monitoring and evaluatiorn) on
the success of health projects within the Ministry of Health projects in the Kingdom of Saudi
Arabia. The study adopted a descriptive analytical approach and used a questionnaire as the
primary data collection tool. It was distributed to a random sample of (302) employees

involved in the planning, management, and implementation of health projects.

The results revealed that the level of strategic planning efficiency in the Ministry's
projects was high, as was the level of project success from the respondents’ perspective. The
findings also indicated a statistically significant correlation and impact between strategic
planning efficiency and the success of health projects. Among the dimensions, goa/ sertinghad
the strongest influence, followed by environmental analysis, and then monitoring and

evaluation.

The study recommended enhancing strategic planning practices in health projects by
developing environmental analysis tools, improving goal-setting mechanisms, and activating
institutional monitoring and evaluation systems, in order to strengthen implementation

effectiveness and increase the likelihood of achieving sustainable health impact.

Keywords: Strategic Planning, Environmental Analysis, Goal Setting, Monitoring and

Evaluation, Health Project Success, Ministry of Health, Kingdom of Saudi Arabia.
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