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Summary:

Emotional intelligence is one of the most important skills
to make a person deal with their emotions both
personally and socially, and leads to effective
communication with others and solve problems faced by
the person with fewer risks and emotions. Emotional
intelligence is therefore an important skill for the project
manager to achieve success and return, and emotional
intelligence is centered around several factors that help
to achieve success: self-awareness, empathy, social
skills, and, internal and external motivations. Many
project managers emphasized that their success was
linked to their ability to be emotionally intelligent. Many
studies have focused on emotional intelligence as an
essential element for managers to reach self-
actualization.

Emotional intelligence term was known in the 1960s
despite its existence before, but thanks to Dr. Daniel
Goleman, one of the most famous psychologists in the
21st century, this term has become widely known among
the public and has been applied in many fields, in
leadership, business management and project
management, and its history extends till today for its
Importance in our personal and professional lives.
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Project managers spend the majority of their time
dealing with humans, researcher and author Travis
Bradberry says that the success of the projects is linked
to 58% of the project manager's emotional intelligence,
and we also see that 90% of people with high
performance in their fields have high emotional
intelligence than the rest of their colleagues. In this
research we will conduct ways to raise project
managers’ awareness on the importance of emotional
intelligence in project management to gain the highest
outcomes at their professional, and personal levels.
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