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Abstract

This study aimed to analyze the impact of administrative creativity and
innovation on project management efficiency in non-profit associations in
Al-Ahsa Governorate, while examining the mediating role of creative
leadership in this relationship. The importance of the study stems from
the limited number of Arab and local studies that have addressed this
topic in the non-profit sector, as well as the need for a deeper
understanding of the administrative factors that may contribute to
improving project efficiency within non-profit associations.

The study adopted a descriptive-analytical approach within a quantitative
framework. A questionnaire was used as the main tool for collecting
primary data from employees and individuals involved in administrative
work and projects in non-profit associations in Al-Ahsa Governorate.
Document analysis was also used as a supporting tool to strengthen the
findings through reviewing strategic plans, operational plans, annual
technical reports, in addition to some reports and regulatory materials
related to the non-profit sector.

The preliminary findings showed that the overall means of the variables
of administrative creativity and innovation, creative leadership, and
project management efficiency were at a relatively high level within the
current sample. Initial indicators also revealed a positive relationship
between administrative creativity and innovation and project
management efficiency. Reliability tests showed a high level of internal
consistency in the instrument; however, the limited number of current
responses makes the findings exploratory in nature and restricts their
generalizability to all associations in Al-Ahsa.

The study recommends promoting a culture of administrative creativity
and innovation within non-profit associations, enhancing creative
leadership, improving the quality of project management, and
strengthening planning, evaluation, and institutional documentation
mechanisms. It also suggests conducting future studies on larger
samples and using more advanced analytical models to verify the stability
of the relationships among the study variables.

Keywords:

Administrative creativity, administrative innovation, creative leadership,
project management efficiency, non-profit associations, Al-Ahsa.
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