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Abstract

This study aimed to investigate the impact of organizational factors on the successful
implementation of Agile project management in multi-site organizations in Saudi Arabia.
The study examined the effects of organizational knowledge transfer, organizational
readiness, organizational communication, and top management support on Agile

implementation success.

A quantitative descriptive-analytical approach was adopted using a questionnaire
distributed to a random sample of employees working in multi-site organizations. A total of
390 valid questionnaires were analysed using SPSS and SmartPLS 4 to assess the

measurement model and test the research hypotheses.

The findings revealed that organizational factors have a statistically significant positive
effect on the successful implementation of Agile. Specifically, organizational knowledge
transfer, organizational readiness, organizational communication, and top management

support were all found to contribute to Agile implementation success.

The study recommends strengthening organizational knowledge transfer, improving
organizational readiness, enhancing communication between headquarters and branch
offices, and increasing top management support to ensure the successful adoption of Agile

practices in multi-site organizations.

Keywords: Agile Project Management, Multi-Site Organizations, Organizational
Knowledge Transfer, Organizational Readiness, Organizational Communication, Top

Management Support.




