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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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First: The project requires setting up a communication plan between the members of
the work team to determine the list of candidates for appointment and the means of
communication with them using the means of communication available within the

company and the purpose of communication.

Second: Consideration must be taken when managing communication between team
members and the list of candidates using the available methods and techniques and
communication skills, taking into account the influencing factors (timing of
communication - language - communication mechanisms). The tasks of the
communication team must be defined and distributed, and clarification of how to
evaluate, record, and archive the results of communication, as is necessary.
Implementation of a report on the evaluation of work performance and methods of

change if you request work.

Third: The communication plan must be monitored and evaluated periodically by
bringing in indicators, performance reports, interview results, and evaluating the list of
candidates to reach the shortlist to determine the qualified persons and the steps

required to complete the appointment procedures.
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