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Abstract

This study aimed to analyze the impact of administrative and technical factors on
delays in real estate development projects in the Kingdom of Saudi Arabia. The study focused
on three main dimensions of these factors: weak decision-making, poor financial
management, and delays in payments. The descriptive analytical method was adopted, and a
questionnaire was used as the primary tool for data collection from a random sample of 138
individuals working in real estate development projects in the Kingdom. The data were

analyzed using the SPSS software.

The results revealed a statistically significant effect of the administrative and technical
factors collectively on project delays, with a coefficient of determination (R? = 0.742),
indicating that 74.2% of the variance in delay levels is explained by the three dimensions. The
study further found that payment delays represent the strongest contributing factor, followed

by poor financial management, and then weak decision-making.

The study recommends enhancing decision-making systems, strengthening financial
oversight, and ensuring regularity in payment disbursements as key measures to reduce
project delays. Additionally, it encourages the adoption of digital project management
systems, improving financial planning, and reinforcing coordination among project

stakeholders.

Keywords: Administrative factors, Technical factors, Time delays, Real estate development

projects, Financial management, Decision-making, Payment delays.
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