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The impact of applying risk management strategies on business

organizations with application to the Saudi Electricity Company
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Abstract

The study aimed to know the impact of applying risk management strategies
on business organizations by applying it to the Saudi Electricity Company.
The study relied on the descriptive analytical approach. The study community
represented the employees of the Saudi Electricity Company. Due to the
difficulty of conducting a comprehensive census of all members of the study
community, the study used the simple random sampling method by publishing
the link to the questionnaire on all social media sites of the study community
members. The number of study sample members reached ¢+ individuals who

answered the questionnaire questions.

The results of the study showed that there is a statistically significant positive
correlation between the application of risk management strategies and

organizational performance at the Saudi Electricity Company. It was found

that the value of the total correlation coefficient was high (+,V4Y) and was

significant at a statistical significance level (+,*V), which gives an indication
that the application of risk management strategies improves organizational

performance at the Saudi Electricity Company.

The study recommended the necessity of building a comprehensive risk
management strategy based on modern means and techniques that help reduce
the occurrence of risks within the work environment, and paying attention to
training employees on modern strategies and how to deal with risks in a

positive and effective manner without affecting organizational performance.

Keywords: Risk Management — Organizational Flexibility — Financial

Performance — Adaptability
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