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The role of emotional intelligence in enhancing team leadership and its impact
on employee satisfaction and organizational performance at King Saud bin
Abdulaziz for health sciences University in Al-Ahsa
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Abstract:

This study aimed to determine the role of emotional intelligence (EI) with its five
dimensions (self-awareness, self-management, self-motivation, empathy, social
skills) in enhancing team leadership, and to measure its impact on employee
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satisfaction and organizational performance. Conducted at King Saud University in
Al-Ahsa, the study adopted a descriptive-analytical approach. The stratified random
sample consisted of (134) academic, administrative, and leadership staff. The
findings indicated a "moderate" overall level of EI practice (Mean=3.10), team
leadership (Mean=3.08), employee satisfaction (Mean=3.07), and organizational
performance (Mean=3.05). Regression analysis revealed that EI explains (22.7%) of
the variance in team leadership effectiveness, (18.7%) in employee satisfaction, and
(7.9%) in organizational performance. Regarding dimensions, "social skills" and
"self-motivation" had the most significant impact on leadership, while "self-
management" and "self-motivation" significantly influenced job satisfaction. Most
notably, "empathy" was the unique statistically significant predictor of
organizational performance (Beta=0.307). The study recommends adopting
programs to foster "empathetic leadership" and investing in developing leaders'
social skills as a key driver for improving institutional performance.

Keywords: Emotional Intelligence, Team Leadership, Job Satisfaction,
Organizational Performance, King Saud University.
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