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 أنواع المخاطر المختلفة وكᘭفᘭة التعامل معها. ᛿ما  ᡧ ᢕᣌب  ᡧ ᢕᣂالتعرف والتمي ᣢع 
᠍
ض أن تكون أصᘘحت قادرا ᡨᣂالآن من المف  ᡨᣎح

ة والمرموقة.  ᢕᣂب᜻ات ال᛿ ᡫᣄال  ᢝ
ᡧᣚ ف يتم هذا الأمرᘭة كᗫمكنك الان رؤᘌ 

   

 هذا الواجب: قم ᗷاختᘭار واحدة من  ᢝ
ᡧᣚ :ةᘭات التال᛿ ᡫᣄال   

 أرامكو السعودᘌة  

 التجاري ᢝᣢالبنك الأه   

كة الاتصالات السعودᘌة ᡫᣃ   

   

᛿ات الثلاث المذكورة أعلاە ثم اᗷحث عن أي  ᡫᣄار واحدة من الᘭاختᗷ كة .  4قم ᡫᣄمخاطر تواجهها هذە ال   

   

 لᝣل خطر من هذە المخاطر قم ᗷالاجاᗷة عن الأسئلة التالᘭة:   

  لماذا اعتبرته خطرا؟ً .1

  نوع هذا الخطر؟ماهو  .2

  ماهي احتمالية هذا الخطر؟ وفي حالة وقوعه مامدى قوة وتأثير هذا الخطر؟ .3

  ماهي السياسة أو الاستراتيجية التي تتبعها هذه الشركة للتعامل مع هذا الخطر وادارته؟ .4

   

 من النᖔع  ᡧ ᢕᣌتتجاوز اجابتك صفحت 
ّ
ᢺأ ᣢة عᗫ ᡧ ᢕᣂة أو الانجلᘭᗖᖁاللغة العᗷ ةᗷمكنك الاجاᘌ **A4   

 ملف ᗷصᘭغة  ** ᢝ
ᡧᣚ اتᗷم جميع الاجاᘭسلᘻ يتم.pdf   

 .12** حجم الخط   

 . Arial** نᖔع الخط   

 الأسطر ( ** ᡧ ᢕᣌالمسافة بline spacing (1.5   

 

 ᗷالتوفيق.  ᢝ
ᡨᣍاᘭأمن   



 

Throughout this course you have learned about the different types of risk and how 

businesses manage them. Now you will be able to see how it is done in a well-known 

company. 

 

Your assignment is to choose one of the following companies: 

Saudi Aramco 

The National Commercial Bank 

Saudi Telecom Company 

 

Do some research on any of the aforementioned companies and identify four risks they 

are facing. 

 

For each risk please answer the following: 

1. Why is this a risk? 

2. What type of risk is it? 

3. What is the likelihood of the risk? How great is the impact? 

4. What strategy or policy does the company use to manage the risk? 

** Your answers could either be in Arabic or English. 

** You should submit your assignment in a pdf formatted file. 

** Font size should be 12. 

** Font type is Arial. 

** Line spacing is 1.5. 

 

All the best. 



 

 

1-  Compliance Risk: 

 

 

 

2- Hazard Risk: 
 

Risk Description Terrorist attack on towers and facility especially in south of the 
Kingdom. 

Risk type Hazard Risk 

Why Would affect operation 

Likelihood Low 

Impact Low 

Strategy insurance  

 

 

 

 

 

 

 

Risk Description Increase in governmental VAT, labor and other fees 

Risk type Compliance Risk 

Why Would reduce income flow 

Likelihood High 

Impact High 

Strategy Rationing of Employment 
 

Risk Description Increase in governmental VAT, labor and other fees 

Risk type Compliance Risk 

Why Would reduce income flow 

Likelihood High 

Impact High 

Strategy Rationing of Employment 
 



 

 

3- Control Risk: 

 

 

 

4- Opportunity Risk: 
 

Risk Description Offers packages to retain current costumers and attract others 
from other operator.  

Risk type Opportunity Risk 

Why Would reduce income flow in short term 

Likelihood Low 

Impact Low 

Strategy Allow short term contracts and reasonable competition with 
other operator  

 

 

 

Risk Description Expand the network by building up more towers. 

Risk type control Risk 

Why Would increase the operational budget relative to income flow 

Likelihood Medium 

Impact Medium  

Strategy Expand under time frame stage plan 
 


