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Name: Dr. Mona Mostafa Elashry
Email: mona.mostafa@esu.ac.ae

EI Education:

Doctorate of Business Administration2021

Master of Business Administration 2016

Postgraduate Diploma in Business Administration 2011
Bachelor degree in Economics 1999

dExperiences:

» Teaching different courses in management
g‘ = Teaching research methodology
In
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https://www.facebook.com/Dr.MonaElashry
https://www.facebook.com/DrMonaMostafaElashry/
https://www.linkedin.com/in/dr-mona-moustafa-elashry-dba-mba-ba-diploma-lecturer-business-consultant

My Favorite Quote

IT’S NEVER TOO LATE
FOR A NEW BEGINNING
IN YOUR I.IFE.

- JOYCE Asvzn .




About The Course




Academic Agenda
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Quizzes & Exams
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Course Objectives

This course aims to teach students how to:
« Use variety of project management tools and data collection tools.
 Be able to increase your project management effectiveness by

leaps and bounds.
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Course Description

Project Management
Credit Hours: 3 credit hours Tools and Techniques

A PRACTICAL GUIDE

The main material and reference for this course will be the

textbook.

Lecture notes and slides are additional resources.

Deborah Sater Carstens, PMP

Required Textbook: Project Management Tools And Techniques Gary L, Richardson, PMP

/"7’\.I
)

by Sater Carstens; Gary L. Richardson; Ronald B. Smith
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CH1- Topics

Section I —Role of the project

Section II—Project formulation using tools and techniques
Section III—Developing project scope

Section IV —Tools and techniques for developing the project
plan

Section V —Project execution

Section VI—Advanced tools and techniques..
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Project Management
Tools and Techniques

A PRACTICAL GUIDE

Deborah Sater Carstens, PMP
Gary L. Richardson, PMP
Ronald B. Smith, PMP

-
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Teaching Strateqy
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E-Mail: mona.mostafa@esu.ac.ae

Deadline for receiving emails for the
upcoming lecture

(Sunday 8pm -9 pm) KSA Time Zone.

Deadline for receiving emails for the
past lecture

(Wednesday 8pm -9 pm) KSA Time
Zone




Sending Questions

Read Carefully Pdf/

Recorded Lecture
Ppt.

If you can 't find
answer: Send it to me —
by Email

I'll answer you in the
second Online lecture
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Assignment

* 'l write questions/ cases in ppt/pdf to be

answered by you.
* You are required to send your answer by emalil

before the next lecture
 And, your answers will be discussed within the

next lecture.
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Online Lecture Strateqgy




Online Lecture Strategy

Answers your
Questions/ Inquiries
(Only that were sent to
me before the lecture)

Will give you Important
Questions/ Cases/
Tools

Interactive technology
tools: KAHOOT

Discussion about the
topic

Conclusion
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KahootV

https://kahoot.com/schools-u/



https://kahoot.com/schools-u/

Learning Methods




VARK TEST

Test Your Learning Style

https://vark-learn.com/%d8%a7 %d8%b 3%d 8 %aa%d8%a8%d9%8a%d8%a7 %d 9%8 6-
%d 9%81%d8%a7%d8%b 1%d9%83/
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https://vark-learn.com/%d8%a7%d8%b3%d8%aa%d8%a8%d9%8a%d8%a7%d9%86-%d9%81%d8%a7%d8%b1%d9%83/

VARK TEST

V= VISUAL

A= AURAL

R= READ & WRITE
K= KINESTHETIC

* MAKE YOUR TEST

DO THIS » APPLY SYLE IN YOUR LIFE




VARK TEST




SQ3R Learning Method
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In Conclusion
Be ready for the self- Assessment

1 I feel okay.I
g need a bit
of help. ‘N\.

I'\___ j
—K‘h_ /L_
(’"_Q\‘\__ .
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