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Abstract:

This study analyzes the impact of project management methodologies on operational performance in
airport projects and identifies the most suitable methodological approach for highly sensitive airside
environments. The paper draws on literature and professional practices related to airport projects,
with analytical attention to the Saudi context. The study adopts a descriptive-analytical approach
based on a structured review of theoretical literature, prior studies, and professional guidance issued
by specialized bodies in project management and civil aviation. The review shows that success in
airport projects should not be judged only by time, cost, and quality, but also by the methodology’s
ability to support safety, operational continuity, reliability, coordination quality, and controlled
flexibility in change management. Hybrid approaches appear to be the most suitable in many cases
because they combine institutional control with practical adaptability. The study recommends
adopting contextual-fit methodology selection, involving operations, safety, and maintenance teams
early in planning, and expanding the use of operational-performance indicators in evaluating airport
projects.

Keywords: project management, airport projects, operational performance, governance, hybrid
methodologies.
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