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Abstract

This study aims to identify the importance of the work environment for employees and
workers in the Operations and Maintenance Department at the Saudi Basic Industries
Corporation (SABIC) and to increase and develop functional and administrative creativity at
work. The study relied on the descriptive analytical approach, where the study questionnaire
was designed based on previous standards and studies as a tool for collecting the necessary
data. It was distributed to a random sample of administrative and technical employees and
workers consisting of 100 workers. The study recommended the necessity for the
management of the institution under study to establish training programs in a good and
thoughtful manner that would: « Improve the performance of employees and thus support
the institution's competitive position. « Conduct transfer operations and restructure the
institution in order to put the right person in the right place, i.e. practice job enrichment to
raise levels of experience, knowledge and skill. « Pay attention to highly experienced
competencies in order to benefit from their experiences and ideas in qualifying the second

tier of individuals working in the institution.
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