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The impact of applying situational leadership methods on the success of

project performance: an applied study on small and medium-sized
enterprises in Riyadh
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Abstract

This study aims to evaluate the positive impact of situational leadership styles on the successful
performance of small and medium-sized enterprises (SMEs) in Riyadh. This is achieved by
understanding how these styles influence project completion efficiency and the work environment
within teams. A descriptive analytical approach was adopted, and a two-part questionnaire was
distributed to a sample of 100 individuals working in these projects. The first section included
demographic data, while the second section focused on three themes: situational leadership styles,
project performance success, and the impact of leadership on the team. A Likert scale (from 1 to 5) was
used to analyze the data. The results showed that situational leadership styles have a significant impact
on project success by improving the quality of results and increasing customer satisfaction, in addition
to enhancing team morale and encouraging innovation. Participants also emphasized the importance of
adapting the leadership style to the team's maturity level and project requirements. Accordingly, the
study recommended the need to provide training programs for leaders on applying situational leadership,
enhancing communication between the leader and the team, adopting flexible project management
strategies, and encouraging innovation and creativity in the workplace.

Keywords: situational leadership, SMEs, project success.
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