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Extracted:

To prepare a paper on "The Impact of Risk Management on the Performance of the
Nesma & Partners Contracting Project for the Construction of Sindala Island in
Neom, Saudi Arabic Arabia", you can organize the content comprehensively as
follows:

### 1. Goal

Demonstrate how risk management affects the performance of Nesma & Partners'
contracting project to establish Sindala Island in NEOM, and understand the
importance of this management in achieving success and overcoming
challenges.

### 2. Methodology

Use diverse research methodologies such as quantitative and qualitative data
analysis, case studies, interviews with project stakeholders, and analysis of

documents related to risk management and project performance.

### 3. Results
Demonstrate how risk management affects different aspects of project performance
such as schedule, cost, quality, and customer satisfaction. Analyze risk

management results including how to improve performance and reduce crises.

### 4. Applications

Provide recommendations on how to apply risk management strategies more
effectively in future projects, especially in major and similar construction
projects.

### 5. Importance

Highlight the importance of risk management in improving project performance
and ensuring that project objectives are achieved effectively and efficiently,

enhancing the success of future projects in a high-risk work environment.

### 6. Keywords

Risk Management, Project Performance, Contracting Project, Nesma & Partners,

Sandala Island, NEOM, Saudi Arabia, Risk Management Strategies.
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