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N of Valid Cases 163

a. 4 cells (16.0%) have expected count less than 5. The minimum expected count is 4.31.
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Value | df | Asymptotic Significance (2-sided)

Pearson Chi—Square 28.259* | 3 .029

Likelihood Ratio 29385 | 3 .021

Linear-by-Linear Association .028 1 .866

N of Valid Cases 163

a. 5 cells (20.0%) have expected count less than 5. The minimum expected count is 4.15.
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Abstract

This study aims to analyze the impact of human resource flexibility on strategic adaptation in Saudi
telecommunications companies. A quantitative methodology was used to collect and analyze data using

various statistical tools, with a sample of 163 employees selected. The results showed that human resource

flexibility contributes to enhancing companies’ ability to adapt to market and technological changes, although

some variables, such as hiring policies, did not demonstrate a strong impact on adaptive flexibility. Based on
these findings, the study recommends strengthening continuous training programs, improving hiring policies,

and fostering a culture of organizational change within companies.

Keywords: human resource flexibility, strategic adaptation, telecommunications companies,

quantitative methodology, training and development, hiring policies, market changes.
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