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Abstract

This study aimed to analyze the impact of risk management across its four dimensions
(risk identification, risk analysis, risk response, and risk monitoring) on the efficiency of
implementing real estate development projects in the Kingdom of Saudi Arabia. The study
adopted the descriptive-analytical approach and collected data from a sample of (187)
employees working in real estate development companies, contracting firms, and engineering
consulting offices. Data were gathered using a questionnaire that was developed, validated,
and tested for reliability.

The descriptive results revealed a high level of risk management practice within real
estate projects, with mean scores ranging between (3.87—4.08), indicating a mature
administrative approach to managing operational risks. The findings further showed a
statistically significant effect for all dimensions of risk management on projectimplementation
efficiency. Among these dimensions, risk analysis had the strongest influence, followed by risk
identification and risk monitoring, while the effect of risk response was relatively weaker yet
remained statistically significant.

The study concluded with several recommendations, most notably: strengthening the
application of risk management in the early stages of projects, developing quantitative and
qualitative risk analysis tools, activating digital monitoring systems, investing in the training of
technical and administrative staff, and establishing specialized risk management units within
real estate development companies.

Keywords: Risk Management, Project Implementation Efficiency, Real Estate

Development Projects, Risk Analysis, Risk Monitoring, Kingdom of Saudi Arabia.
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